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Lunch Meeting Agenda
Funding Critical Needs at the West Calcasieu Port

Thursday, Sept. 27, 2012
1. Welcome – Lynn Hohensee, Port Director
a. Port Mission

b. Why we are here

2. Self-Introductions

3. Brief Update on port growth & developments

a. New tenants – River Barge Works, USES

b. Expansion of West Barge Basin (DOTD port priority fund grant)
c. Installation of new security gate system (Homeland Security grant)
d. Bulkheading construction by F. Miller Construction (private investment)
4. Port Financial Status – Darla Perry, Port CPA

5. Critical & Strategic Infrastructure Needs – Chuck Stutes, Port Engineer

a. Replacement of 40-year-old bulkheading around Devall Building

b. Replacement of the only loading ramp in Calcasieu Parish
c. Expansion of the port’s property foot print

6. Port bonding effort – Jay Delafield

7. Open dialogue – questions/answers

8. Wrap up
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